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PREAMBLE

The Department of Production & Industrial Engineering in association with Internal Quality Assurance Cell (IQAC), M.B.M. Engineering College, Faculty of Engineering & Architecture, Jai Narain Vyas University, Jodhpur conducted the webinar on “Kaizen: A Japanese Management Technique” for the students, scholars, teaching faculties, practitioners, consultants, entrepreneurs and people from industry and service sector.
MBM Engineering College is one of the oldest Engineering colleges in India established on 15th August 1951 by the government of Rajasthan, the college boasts of its high academic & technical standards having 12 departments including the recently added Petroleum Engineering stream. Later, this college was merged with the University of jodhpur in year 1962 presently known as the Faculty of Engineering & Architecture, of Jai Narain Vyas University, Jodhpur. This University has 39 departments and 6 centres.
Production & Industrial Engineering Department was established in year 1990 to impart quality education in the area of Production and Industrial Engineering. The department has well equipped CAD/CAM lab, Robotics, Industrial Engineering, Advanced testing lab, Product Design and Development Laboratories. The department has specialization in Manufacturing and Industrial Engineering, Automation (CAD/CAM&CAPP), Supply Chain Management, Performance Measurement, Information Systems.
Internal Quality Assurance Cell (IQAC) – Vision
 To promote quality culture as the prime concern of Higher Education Institutions through institutionalizing and internalizing all the quality-enhancing and sustaining initiatives taken with internal and external support.
Objective
     The primary aim of the IQAC is
· To develop a mechanism to promote conscious, consistent and catalytic action plans to improve the academic and administrative performance of the institution.
· To promote institutional quality enhancement and sustenance through the internalization of quality culture and institutionalization of the best practices.
IQAC offers various intra- and inter-institutional workshops and seminars/webinar on quality- related themes and promotion of quality circles. 
Prof.  Milind Kumar Sharma was Convener and Dr. Lakhan Patidar was Co-Convener of the programme. Total number of participants showed their interest for webinar on Kaizen were 941. Out of them many people have belonging to very reputed institutes and university. Participants have registered in India from all region as well as some of the participants having registered from others country like Bhutan (08), UK (01), Bangladesh (01), Egypt (04), Philippines (01) Nigeria (01) etc. Of these, around 160 participants took part in online webinars which included teachers (37%), students: UG, PG and PhD scholars (47%), practitioners, consultants, entrepreneurs and people from the industry and services sector (16%). 
Prof.  Milind Kumar Sharma, Director (IQAC) & Head, Department of Production & Industrial Engineering, M.B.M. Engineering College, Faculty of Engineering & Architecture, Jai Narain Vyas University, Jodhpur delivered the lecture.

The course content delivered in the webinar is as follows:

The impact of Kaizen in day-to-day activity with best suitable real life examples was discussed in this session.

The Co-Convener of the webinar Dr. Lakhan Patidar briefed about the IQAC and session. The keynote speakers of this webinar were Professor Milind Kumar Sharma, Director Internal Quality Assurance Cell (IQAC) and Departmental Production and Industrial Engineering, Faculty of Engineering, MBM Engineering College, Jai Narayan Vyas University Jodhpur. The keynote speaker explained the usefulness of "Kaizen: A Japanese Management Technique" in various research areas through this webinar and stated that kaizen can be a game changer for strategy organizations. Neither capital nor sophisticated training sessions are required for kaizen. He motivates employees to make their own suggestions on breaking traditional organizational silos and paves the way for leadership, creative thinking and a sense of ownership with the organization. He discussed the basic concepts used in the day to day operation with best suitable real life examples which are essential for the understanding of Kaizen philosophy. He inspired the audience by lively interacting on topics to take proactive initiatives and propose reforms on how things should be done, rather than feeling powerless in their respective roles. He emphasized that kaizen can help improve day-to-day operations, eliminate wasteful and non-value-added activities, increase work quality and productivity. 
Also the feedback about the session was collected from all the participants to improve the sessions that will be conducted in the mere future. The sample details collected from the participants is as follows:

	Sno
	Timestamp
	Email Address
	Name
	Affiliation
	Mobile no.

	1
	10-6-2020 11:41:32
	spkavya1@gmail.com
	Miss KAVYA SIDDESHWAR 
	Bharathidasan University, Trichy 
	9483133012

	2
	10-6-2020 11:59:30
	niva.elna.varghis@gmail.com
	Ms. Niva Elna Varghis 
	The Indian Community School, Kuwait 
	99853183

	3
	10-6-2020 12:04:39
	amitkumar.d@srmus.edu.in
	Mr. Amit Kumar Dutta
	SRM University Sikkim
	9733450793

	4
	10-6-2020 11:26:41
	ks.irfan@gmail.com
	Dr. Irfan Mumtaz KS
	AL AMEEN INSTITUTE OF MANAGEMENT STUDIES 
	7349734311

	5
	10-6-2020 12:01:07
	padhi.ghcl@gmail.com
	Haranarayan   Padhi
	Dy. General  Manager  - Process  , GHCL  LTD  , SUTRAPADA  , GUJARAT 
	+919099093045

	6
	10-6-2020 12:26:28
	rajat.k.ghosh@relianceada.com
	Mr. Rajat Kanti Ghosh 
	Sasan Power Ltd.
	9350813859

	7
	10-6-2020 11:17:15
	snjblimbu.hgsg@gmail.com
	Sanjeeb Limbu
	North Eastern Hill University, Shillong
	9435002077

	8
	10-6-2020 11:17:20
	jrandhawa304@gmail.com
	Dr. Jugraj Singh Randhawa
	Khalsa College of Engineering and Technology Amritsar
	9780363388

	
9
	10-6-2020 12:22:23
	dr.chandreshkumarpandey65@gmail.com
	SANSKAR PANDEY
	Humber college Toronto ontorio Canada
	9450530290

	10
	10-6-2020 12:21:19
	sindhurakannappan2018@gmail.com
	Sindhura.K
	University of Madras
	+919952962088
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Kaizen: A Japanese Management Technique Webinar Brochure

This programme is arranged in the motive of sharing the knowledge and practical experience of Professor Milind Kumar Sharma, who has a long years of experience in research. The overall organization and deliverance of the webinar was helpful and satisfied the participants.
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(Professor Milind Kumar Sharma interacting with participants)


Feedback Form
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*Feedback form:* https://docs.google.com/forms/d/e/1FAIpQLSdgG_Qqtodvhyw5-mRnGZznMbA_kQ6OEJjciaoNxGNbqmTJAw/viewform?usp=sf_link 



Sample Feedback Responses obtained through Google form from the participants.

[image: ]
[bookmark: _GoBack]
The objective of the webinar was achieved. The overall session discussion benefitted the faculty members, students: UG, PG & PhD scholars, practitioners, consultants, entrepreneurs and people from industry and service sector. This webinar would help the participants help in improving day-to-day operations, elimination of waste & non value adding activities, enhanced work quality and productivity. Nonetheless, it is not an antidote for every challenge an organization may encounter, implementing Kaizen can result into consistent and long-term growth. The webinar concluded with the distribution of e-certificates to the participants.
------------------------------------------------------ END OF REPORT ----------------------------------------------------
image5.png
(Q Cisco Webex Meetings @ Meeting Info  Hide menu bar A
Ele Edit Share View Audio&Video Participant Meeting Breakout Help

[ - TIUAL UORCITTASSURARLE ELL
e

4 Unmute

P Type here to search O &

e KAIZEN o

() Share

@® Record

~ Stopvideo v

o= 0m®mO

© Comnected o —

 Participants (146)

Q

Ve O Vivek Chauhan
¥) D yashjain
VR O Yogeshwar Rathi

& 0 faErmHA

Mute all Unmute all

~ Chat

very informative session sir
Very Usefull session for Industries.

Hello Every One, Dr. Irfan Mumtaz KS

From AlAmeen Institute of MANAGEMENT STUDIES.

Tor | Everyone

Partidpants (0 Chat
1149
ARG

very informative, we can implement in our plant in MM

=]




image6.png
Guestions  Responses ()

Feedback form

‘Webinar on KAIZEN: A Japanese Management Technigue by Prof. Milind Kumar Sharma

Email address *

Valid email address

“This formis collecting email adcresses. Change settings

Name.

Shortanswer text

Affilation

Shortanswer text

Mobile no.

Shortanswer text




image7.png
Rate the quaiity of session delivery

poor

Rate the subject contents defiversd

poor

Quality of audio andvideo

poor

Overallrating

poor

-

-

-

-

[mpoave





image8.emf
Timestamp Email Address Name Affiliation Mobile no.

Rate the 

quality of 
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delivery

Rate the 
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contents 
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audio and 

video

Overall 

rating

10-6-2020 12:01:07padhi.ghcl@gmail.com Haranarayan   Padhi Dy. General  Manager  - Process  , GHCL  LTD  , SUTRAPADA  , GUJARAT +919099093045 5 5 5 5

10-6-2020 12:01:11sudhanskumar2015@gmail.com sudhans kumar dixit 9820560876 5 5 4 4

10-6-2020 12:01:35chandreshsha@gmail.com Dr. Chandresh Sharma Govt polytechnic college, Churu, Rajasthan09461117367 5 5 5 5

10-6-2020 12:01:52pathanker71@gmail.com Prashant Athanker MBM Engineering College, Jodhpur 9982540060 5 5 5 5

10-6-2020 12:01:57vivekchauhanhr2017@gmail.com VIVEK CHAUHAN HIMACHAL PRADESH UNIVERSITY BUSINESS SCHOOL9805866992 5 5 5 5

10-6-2020 12:02:59minupushi2007@gmail.com DR. MINAXI  SHIVDAS  BHAGWAT Former URF, THE MAHARAJA SAYAJIRAO UNIVERSITY OF BARODA9904075187 4 4 4 4

10-6-2020 12:03:37sunil_mech786@rediffmail.com Sunil Kumar Dehariya RGPV Bhopal Madhya Pradesh 9755673041 5 5 5 5

10-6-2020 12:03:46ruchi.sinha930@gmail.com RUCHI VIJAY Punjab Technical University, Jalandhar7979023935 5 5 4 4

10-6-2020 12:04:39amitkumar.d@srmus.edu.in Mr. Amit Kumar Dutta SRM University Sikkim 9733450793 4 5 4 5

10-6-2020 12:04:49yogeshwarrathi31@gmail.com Yogeshwar Rathi 5 5 4 5

10-6-2020 12:04:50srgangurde@kkwagh.edu.in Dr.  S R Gangurde K K WAGH IEER,  Nasik, Maharashtra 9850583755 5 5 5 5

10-6-2020 12:06:04sanidhyajain999@gmail.com Sanidhya Jain Student  09664010309 3 3 3 3

10-6-2020 12:06:17ak.vidhya1993@gmail.com Vidhya Vishwanathan 9632147311 5 5 5 5

10-6-2020 12:07:26crystalchong0304@gmail.com CHONG FEI WEN 0123008982 4 4 4 4
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